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1 Situation

Idea of project is good, but ...

» Specifications of the EU with this aim of knowledge exchange =
a formal structure

~» Small participants circle

» short Project duration

~ End / continuation of ideas of project not possible or uncertain

??
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2 ldeas of Solutions

A) Cooperation agreement between the EU projects IBI-Net and
DISKE

Why?

» Partner-related intersections and similar contents

» Cooperation = networking—> project aim of DISKE = being
together of use for synergies

~ Participants circle increases

TECHNOLOGIE
ZENTRUM
VORPOMMERN



2 ldeas of Solutions

B) Foundation of registered association
(in German: e. V. = eingetragener Verein)

» Name:
NIBA
- NETWORK OF INNOVATION CENTRE INTO THE BALTIC SEA AREA E. V.

» Seat. Greifswald/Germany

~ Intention:

Building up a union for support knowledge exchange between
innovation centres (= technology centres and incubation centres in
the baltic sea area)
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ldeas of Solutions

Tasks:

Knowledge exchange between innovation centres and enterprises in
the region on conferences, business meetings and workshops and
information session and educational courses; Putting into action of
international large-scale projects

Members:

All partners and associated partner of the projects DISKE and IBI-
Net as well as all broader technology centres and incubation centres
in the baltic sea area

Financing:
Membership charges; regional, national or cross border authorities;
private organizations; foundations; sponsors
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2 ldeas of Solutions

Advantages:

« Transformation of the idea of project of a formal structure into an
organizational structure

« Foundation of registered association can be a project goall!

* Huge participant circle

« Ideas of project are continued!

« Cooperation over a longer period!
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3 Implementation

In 2 Steps: 1. Step:

LOI between
|IBI-Net and DISKE

The aim is the foundation of an
organization!

——

2. Step:
Foundation of registered association
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Vielen Dank
fur Ihre Aufmerksamkeit
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